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Abstract

Corporate Social Responsibility (CSR) in
India, institutionalized under the Companies Act,
2013, mandates eligible firms to allocate 2% of
average net profits toward social development,
with education receiving a substantial share.
Rajasthan, as a leading hub of cement production,
offers a critical context for analyzing CSR’s
contribution to educational advancement.
Prominent cement companies invest in school
infrastructure, scholarships, teacher capacity
building, and digital literacy, thereby enhancing
accessibility and learning quality. Nevertheless,
issues of fragmentation, inadequate monitoring,
and limited sustainability remain prevalent. This
paper critically evaluates CSR interventions in
Rajasthan’s cement sector, identifying gaps and
proposing strategic measures to strengthen
inclusivity, ensure long- term impact, and
institutionalize transparent, accountable, and
outcome-oriented educational CSR practices.

Keywords — Corporate Social Responsibility,
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Introduction

Corporate Social Responsibility (CSR) in India
has gained remarkable importance after the
enactment of the Companies Act, 2013, which
legally mandates eligible firms to spend a
minimum of 2% of their average net profits on
CSR activities. This regulatory framework
transformed CSR from a voluntary

philanthropic  practice into a structured,

institutionalized mechanism for corporate
participation in social development. Among the
priority sectors identified, education consistently
receives the largest proportion of CSR funding
due to its pivotal role in fostering inclusive
growth, enhancing employability, and promoting
long-term community welfare. By strengthening
accessibility, improving quality, and bridging
equity gaps, CSR in education significantly
contributes to sustainable and transformative
socio- economic development across diverse
regions.

Education acts as a cornerstone of social
transformation by enhancing skills,
employability, and long-term community
welfare. Through CSR, companies can support
not only the creation of educational infrastructure
but also improvements in accessibility, quality of
learning, and digital literacy. In rural and
underserved regions, corporate interventions
often fill critical gaps left unaddressed by public
education systems, making CSR in education a
key area of impact.

Rajasthan, a major hub of cement production in
India, presents an important case for studying
CSR in education. Leading companies such as JK
Cement, Shree Cement, Ambuja Cement, and
Wonder Cement undertake a range of CSR
activities in the state. However, despite
significant investments, many initiatives remain
fragmented, short-term, or limited in scope. This
study aims to examine the effectiveness of
cement industry CSR initiatives in promoting
educational development, while identifying
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challenges and opportunities for creating long-
lasting impact.

Literature Review
Corporate Social Responsibility (CSR) has

transitioned from being a voluntary philanthropic
activity to a regulated, strategic tool promoting
sustainable development. In India, this shift
reached a significant milestone with the
Companies Act, 2013, which mandates that
eligible companies allocate at least 2% of their
average net profits toward CSR initiatives.
Consequently, CSR has moved from
discretionary efforts to structured, reportable
obligations (Kannan, 2021; Parmar & Sindhav,
2025). Companies must follow these provisions
under the Act.

The cement industry is intrinsically
linked to environmental concerns due to
mining and mineral extraction, which
generate dust, emissions, and high water
consumption. By its terribly nature, the sector
imposes ecological costs that necessitate
sustainable mitigation strategies.
Consequently, cement companies
increasingly integrate Corporate Social
Responsibility (CSR) into their operations,
investing in infrastructure development,
healthcare initiatives, skill enhancement
programs, environmental sustainability, and
educational interventions. Mishra and
Siddiqui (2018) highlight that education
remains one of the most prominent CSR
focus areas, including school construction
and provision of resources in underprivileged
regions. Similarly, Bhavesh and Japee (2022)
report a positive correlation between CSR
expenditure on education/social welfare and
company revenues, underscoring CSR’s dual
role in delivering societal value and
enhancing corporate performance.

CSR expenditure by cement companies
significantly =~ contributes to  improving
educational quality. Singh and Malla (2016)

examined Engineers India Limited’s one-teacher
school model in Assam, which enhanced access
and learning outcomes in marginalized areas.
Similarly, Jain et al. (2025) demonstrate that CSR
initiatives strengthen student retention, school
infrastructure, and teacher training, thereby
advancing educational development and social
sustainability.

CSR initiatives by cement companies in
Rajasthan ~ have  significantly = enhanced
educational quality by emphasizing improved
curricula and well-developed infrastructure.
Pareek and Dheer (2025) highlighted that such
interventions  contribute  to  sustainable
educational development while addressing
stakeholder needs. Many cement firms in the state
focus on upgrading infrastructure, adopting
government schools, and offering scholarships to
meritorious students, with particular attention to
promoting girls’ education. However, several
reports also identify persistent gaps in CSR
practices within the education sector, especially
concerning reliability, screening, and long-term
impact assessment, indicating necessitate for
more prearranged and outcome-oriented move
towards.

Shaping Education: CSR by Rajasthan’s Cement

Industry

The cement industry in Rajasthan, led by
UltraTech, JK Lakshmi, JK Cement, Manglam,
Ambuja, Shree and others, has prioritized
education as a key CSR focus. Companies align
policies with

national mandates and local needs, emphasizing
access, quality, and community empowerment.
Efforts include school infrastructure
development—classrooms,  sanitation,  and
facilities—to foster better learning environments.
Scholarships and financial aid support
meritorious and underprivileged students, with
special attention to girls. Digital literacy
programs, e-learning tools, and localized content
bridge rural-urban gaps. Vocational training
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enhances employability, while teacher training
reinforce pedagogy and classroom effectiveness,

amplifying long-term educational outcomes
(Kumari, Sehrawat, & Sharma, 2017).
Comparative analysis of CSR

practices in Rajasthan’s cement industry
notable differences in scale,
specialization, and implementation
mechanisms. Larger corporations operate

reveals

expansive, multi- district programs that
integrate infrastructure enhancement with
systemic educational interventions such as
teacher capacity building and establishment
of digital learning laboratories. These firms
frequently collaborate with NGOs and
government schemes to achieve scalability
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Mid-sized
concentrate on

and maximize  outreach.
enterprises, by contrast,
localized initiatives, typically community
schools and scholarship distribution, thereby
within
companies
strategically emphasize vocational training
and livelihood development, aligning
market
requirements, while others focus on girl-child
education or STEM-based digital literacy.
Implementation frameworks range from
direct company-led projects to NGO or trust-
based collaborations, significantly
influencing  monitoring,  accountability,
stakeholder engagement, and long- term
sustainability (Pareek & Dheer, 2025).

outcomes
Some

producing measurable
defined geographies.

education with regional labor

Table: Major educational CSR of Cement companies in Rajasthan

Company Name | Financial | Amount (Rs. Remark
Year in Crore)
UltraTech Cement | 2018-19 32.66 Improving schools, scholarships, digital tools,
Ltd teacher training, girl child education.
JK Cement 2018-19 2.16 Supporting schools, scholarships, infrastructure,
literacy initiatives, and skill development programs.
Ambuja Cement 2019-20 40.00 Schools, scholarships, digital literacy, skill training,
and infrastructure upgrades supported.
UltraTech Cement | 2020-21 30.23 Digital learning, scholarships, school improvements,
Ltd teacher training, literacy promotion emphasized.
Shree Cement 2020-21 4.75 School infrastructure, scholarships, digital learning,
community literacy strengthened.

Furthermore, evolving CSR disclosure norms such as
the Business Responsibility and Sustainability
Reporting (BRSR) framework have
company communication. Gupta, Akbar, Shrivastava,
and Pandey (2024) highlighted that leadership
messaging in major cement firms now stresses

influenced

inclusivity, sustainability, and education, aligning
more closely with regulations and social priorities.
The cement industry in Rajasthan significantly
advances education through CSR, emphasizing
infrastructure, scholarships, digital literacy, skill
development, and teacher training. By aligning with
regulatory frameworks and community needs, these
initiatives foster inclusivity, sustainability, and long-

term educational empowerment across rural and

urban regions.

Effectiveness depends on needs assessment, local
government coordination, and monitoring. Best
practice blends infrastructure upgrades with
teacher development and post-school pathways
(scholarships, skilling). In Rajasthan’s diverse
rural CSR that couples physical
with  capacity building and
measurable learning outcomes delivers the most

contexts,
investment

sustainable educational improvements.
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Empowering Rural Education: Cement
Industry CSR Rajasthan

The cement industry in Rajasthan has played
a transformative role in strengthening rural
education  through  Corporate  Social
Responsibility (CSR) initiatives. Leading
companies have focused on education as a
strategic developmental priority, improving
access, infrastructure, and learning outcomes.
Their programs have significantly enhanced
enrollment rates, particularly among rural
and girl students, through scholarships,
financial assistance, and awareness. A major
impact has been in school infrastructure
development, including classrooms,
sanitation, digital laboratories, and drinking
water facilities. These interventions create
safe, inclusive, and technology-enabled
learning environments, bridging the rural—
urban divide (Pareek & Dheer, 2025). CSR
initiatives also enhance the quality of
education through teacher training, modern
pedagogical tools, and digital literacy
programs. In addition, skill development and
vocational training prepare youth for local
employment, linking education  with
livelihood opportunities (Jain, 2024).

CSR initiatives by the cement
industry play a vital role in advancing
education in Rajasthan, particularly in rural
areas, by improving access, school
infrastructure, scholarships, teacher training,
and digital literacy programs. However,
several limitations affect their overall
effectiveness. In some cases, resources are
unevenly  distributed across  districts,
monitoring and evaluation frameworks
remain weak, and certain initiatives risk
being tokenistic rather than genuinely
transformative (Sharma, 2019; Jain, 2024).
For CSR to achieve sustainable impact,
companies must adopt structured governance
mechanisms, foster ~ multi-stakeholder
collaborations with NGOs and local

authorities, and ensure long-term budgetary
commitments. Despite these challenges,
cement industry CSR continues to strengthen
educational access, enhance quality, and
promote inclusive development, reflecting
alignment with state development priorities
and broader community empowerment
objectives.

Overcoming Challenges, Monitoring CSR
Impact in Education

The cement industry in Rajasthan
plays a vital role in promoting educational
development through Corporate Social
Responsibility (CSR). However,
implementing CSR initiatives in education is
not without challenges. One of the major
hurdles is ensuring that resources reach the
intended beneficiaries, especially in rural and
underdeveloped regions where access to
schools, trained teachers, and digital
infrastructure remains limited. Sometimes,
projects face duplication or lack of
coordination with government schemes,
reducing overall effectiveness. Another
critical challenge is sustainability. Many CSR
initiatives are launched with enthusiasm but
fail to create long-term impact due to
insufficient planning, lack of community
participation, or weak institutional support.
Ensuring inclusivity—especially for
marginalized groups such as girls, tribal
students, and children with disabilities—
remains a pressing concern.

Monitoring and evaluation play a
critical role in addressing challenges
associated with CSR in education.
Establishing  transparent =~ mechanisms,
independent third-party audits, and structured
community feedback systems ensures that
interventions are objectively assessed and
aligned with local needs. A data-driven
evaluation framework enables companies to
track both financial utilization and
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educational outcomes, shifting the focus from
mere  infrastructure  development  to
measurable improvements in learning,
retention, and inclusivity. Continuous
monitoring further strengthens
accountability, minimizes duplication with
government schemes, and enhances long-
term sustainability. By adopting robust
evaluation practices, the cement industry in
Rajasthan can elevate CSR in education from
a statutory compliance requirement to a
transformative tool for social empowerment,
fostering equitable growth and preparing
future generations for development.

Recommendations and suggestions
The analysis of CSR initiatives in

Rajasthan’s cement industry highlights both
achievements and gaps in promoting
educational development. To enhance the
impact and ensure long-term sustainability,
the following recommendations are
suggested:

Strengthened monitoring and evaluation
frameworks are essential. Companies should
adopt data- driven impact assessments, third-
party  audits, and community-based
monitoring to track real outcomes rather than
just financial spending. This will improve
transparency, accountability, and alignment
with educational goals.

CSR projects must be designed for
sustainability and inclusivity. Long-term
commitments, rather than  one-time
interventions, can ensure that schools, digital
tools, and scholarship programs continue to
benefit communities. Special emphasis
should be placed on marginalized groups,
including girls, tribal students, and
differently able children, to achieve equitable
educational outcomes.

Multi-stakeholder collaboration is crucial.
Cement companies should coordinate with
government schemes, NGOs, and local
panchayats to avoid duplication, leverage

resources, and scale up effective models.
Partnerships with educational institutions and
ed-tech platforms can further enhance quality
through digital literacy and teacher training.

Capacity building of teachers and schools
should be prioritized alongside infrastructure
development. Investments in pedagogy,
vocational training, and career counseling
will help students transition smoothly from
education to employment.

Transparent communication and disclosure
through frameworks like the Business
Responsibility and Sustainability Reporting
(BRSR) should be consistently practiced.
Sharing best practices across companies can
inspire replication and innovation.

By adopting these measures,
Rajasthan’s cement industry can shift CSR in
education from fragmented, short-term
initiatives to a structured, inclusive, and
impactful model of social transformation.

Conclusion

Corporate Social Responsibility (CSR) in
education has emerged as a cornerstone for
social  transformation, particularly in
Rajasthan’s cement industry. Following the
Companies Act, 2013, cement companies
such as UltraTech, Shree, Ambuja, and JK
Cement have significantly contributed to
educational development through
infrastructure building, scholarships, teacher
training, digital literacy, and vocational
programs. These initiatives have improved
access, quality, and inclusivity in rural and
underserved regions, especially for girls and
marginalized communities. However, the
analysis reveals persistent gaps in terms of
fragmented initiatives, limited monitoring,
uneven resource distribution, and short-term
project orientation. Many CSR efforts
emphasize infrastructure without adequate
focus on capacity building, long-term
sustainability, or measurable learning
outcomes. As a result, their overall impact,
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though positive, often falls short of
transformative potential.

To address these challenges, cement
companies must adopt robust monitoring
frameworks, foster multi-stakeholder
collaborations, and align closely with local
educational needs and government schemes.
Long-term budgetary commitments,
inclusive  policies, and  transparent
disclosures under frameworks such as the
BRSR can further strengthen accountability
and impact. Ultimately, by combining
infrastructure development with teacher
empowerment, digital innovation, and
vocational pathways, CSR in Rajasthan’s
cement industry can evolve into a sustainable
driver of inclusive education, empowering
communities and shaping future generations.
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