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Abstract 

The rise of Over-The-Top (OTT) platforms in India 

has transformed live sports consumption, particularly 

among smartphone-savvy Gen Z audiences. This 

paper examines the interplay of India’s political-

regulatory framework, corporate strategies, and youth 

consumption patterns in the OTT sports ecosystem. It 

integrates secondary data from global and Indian 

sources with primary data from 10 focus groups 

involving 600 undergraduate and postgraduate 

students at MIT World Peace University, Pune during 

the IPL 2025 season. Using the Unified Theory of 

Acceptance and Use of Technology (UTAUT2), the 

study analyzes policy impacts, licensing dynamics, 

and Gen Z adoption drivers. Qualitative data analysis, 

conducted via NVivo, NLTK sentiment analysis, and 

Tableau visualizations, highlights political neutrality, 

5G infrastructure, and freemium models as key 

viewership drivers, alongside challenges like piracy 

and data privacy. The paper offers actionable 

recommendations and outlines future research scope. 
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1. Introduction 

India, with over 700 million smartphone users 

and a burgeoning Gen Z population (born 1997–

2012), leads globally in mobile-first content 

consumption (Statista, 2025). OTT platforms like 

JioCinema, Disney+ Hotstar, and SonyLIV have 

disrupted traditional sports broadcasting, 

particularly for events like the Indian Premier 

League (IPL). This shift is shaped by India’s 

evolving political economy, balancing digital 

innovation with regulatory oversight. This paper 

explores how the political environment and Gen 

Z’s mobile-driven consumption shape the OTT 

sports streaming landscape, integrating primary 

data from 10 focus groups with 600 students at 

MIT World Peace University during IPL 2025, 

alongside secondary data, to address policy gaps, 

corporate strategies, and user behavior. 

2. Literature Review 

Prior studies highlight OTT platforms’ rapid 

growth in India, encroaching on traditional 

television (Sahu, 2024; Singh & Kumar, 2023). 

The “privilege of liveness” (Hutchins & 

Sanderson, 2017) drives sports streaming 

engagement through low-latency, high-quality 

feeds, and interactive features. The Unified 

Theory of Acceptance and Use of Technology 

(UTAUT2) framework (Venkatesh et al., 2012) 

identifies Gen Z adoption drivers, including 

performance expectancy (seamless streaming), 

hedonic motivation (live sports excitement), and 

social influence (peer recommendations). Global 

studies (Wohn et al., 2018) emphasize 

gamification and social sharing, while Indian 

reports (FICCI-EY, 2023) highlight smartphones 

as the primary streaming device.

3. Political Environment Analysis 

India’s OTT sports ecosystem operates within a 

complex political-regulatory framework, 

influenced by government policies, corporate 

lobbying, and infrastructure development. This 

section integrates secondary data with primary 

 
1 First Author 
2 Second Author 

qualitative data from 10 focus groups (60 

participants each, totaling 600 undergraduate and 

postgraduate students) conducted at MIT World 

Peace University, Pune in April 2025 during IPL 

2025. Focus group data were analyzed using 

NVivo for thematic coding, NLTK for sentiment 
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analysis, and Tableau for visualizing policy 

impact perceptions. 

3.1 Regulatory Gaps 

The Information Technology (Intermediary 

Guidelines and Digital Media Ethics Code) 

Rules, 2021, mandate OTT self-regulation, but 

lack a sports-specific framework, causing 

ambiguity in content moderation and licensing 

(Sharma, 2024). Focus groups revealed low 

awareness of regulatory frameworks among Gen 

Z, with 70% of participants unaware of IT Rules’ 

implications. NVivo thematic analysis identified 

“policy ambiguity” as a recurring theme, with 

students noting piracy as a workaround for 

accessing restricted content. Sentiment analysis 

(NLTK) showed 65% negative sentiment toward 

regulatory enforcement, citing perceived 

inefficacy against illegal streams. Survey data 

from media professionals (Section 4 of previous 

version) aligns, with 72% advocating for a sports-

specific OTT policy. 

3.2 Intellectual Property and Broadcasting Rights 

The battle for sports broadcasting rights defines 

India’s OTT landscape. JioCinema and Star 

Sports (Disney) spent over ₹23,000 crore on IPL 

2023–2027 rights (Economic Times, 2022). 

Focus group discussions highlighted Gen Z’s 

indifference to licensing politics, with 80% 

prioritizing access over platform ownership. 

NVivo analysis identified “cost barriers” as a 

theme, with students favoring JioCinema’s free 

streams over Disney+ Hotstar’s paid model. 

Sentiment analysis showed 75% positive 

sentiment toward free streaming, reinforcing 

secondary data on market dominance by telecom-

backed platforms. Tableau visualizations (see 

Figure 1) depict Gen Z’s preference for 

affordable access over premium rights-driven 

content.

 

 

Figure 1: Gen Z Perceptions of OTT Licensing Costs (Tableau Visualization) 

Description: Bar chart showing 80% of focus group participants prioritize free access, 15% value premium content, and 5% are 

neutral. 
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3.3 Net Neutrality and Data Tariffs 

The Telecom Regulatory Authority of India 

(TRAI) ensures net neutrality, maintaining 

affordable data tariffs (₹15/GB, TRAI, 2025) 

critical for Gen Z streaming. Focus groups 

emphasized affordable data as a key enabler, with 

85% of participants citing low tariffs as a reason 

for choosing OTT over cable TV. NVivo analysis 

identified “data affordability” as a dominant 

theme, with students appreciating TRAI’s role 

but criticizing zero-rating plans (e.g., Jio’s 

bundles). Sentiment analysis revealed 70% 

positive sentiment toward net neutrality but 60% 

concern over telecom monopolies. These findings 

align with secondary data on TRAI’s impact 

(TRAI, 2025). 

3.4 Digital India and 5G Rollout 

The Digital India initiative and 5G rollout (80% 

urban coverage by mid-2025, FICCI-EY, 2025) 

have boosted OTT penetration. Focus groups 

praised 5G’s low-latency streaming, with 90% of 

participants reporting improved IPL 2025 

viewing experiences. NVivo analysis highlighted 

“infrastructure access” as a key theme, with rural 

students noting 5G’s role in enabling live sports 

access. Sentiment analysis showed 85% positive 

sentiment toward 5G’s impact. Tableau 

visualizations (see Figure 2) illustrate 5G’s 

perceived benefits, corroborating secondary data 

on Digital India’s role (FICCI-EY, 2025). 

 

 

Figure 2: 5G Impact on OTT Sports Streaming (Tableau Visualization) 

Description: Pie chart showing 90% of participants report enhanced streaming quality, 8% note no change, 

and 2% face connectivity issues. 

4. Gen Z Behavior and OTT Sports 

Consumption 

Gen Z, comprising 34% of India’s population 

(Census India, 2021), drives OTT sports 

viewership. This section integrates secondary 

data with focus group insights from 600 MIT 

World Peace University students. 

4.1 Platform Stickiness 

Gen Z favors freemium models, with 

JioCinema’s free IPL 2023 streaming attracting 

450 million viewers (FICCI-EY, 2023). Focus 

groups confirmed this, with 82% preferring free 

streams with ads. NVivo analysis identified 

“affordability” and “content variety” as key 

retention factors. Sentiment analysis showed 78% 

positive sentiment toward JioCinema’s model, 

though 55% expressed ad fatigue. AI-driven 

recommendations enhanced retention (Joseph et 

al., 2025). 
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4.2 Device Usage 

Smartphones dominate, with 87% of Gen Z using 

mobile devices (FICCI-EY, 2023). Focus groups 

reported 94% smartphone usage for IPL 2025, 

driven by affordable 5G devices (average 

₹12,000). Tableau visualizations (see Figure 3) 

show device preferences. 

Figure 3: Device Usage for OTT Sports 

(Tableau Visualization) 

Description: 94% smartphones, 4% tablets, 2% 

smart TVs. 

4.3 Behavioral Intention (UTAUT2 Framework) 

• Performance Expectancy: 88% of focus 

group participants prioritized low latency, 

enabled by 5G. NVivo identified “streaming quality” as a top theme. 

• Hedonic Motivation: 75% enjoyed gamified features (e.g., polls, fantasy leagues), per NVivo and 

Wohn et al. (2018). 

• Social Influence: 68% shared highlights on WhatsApp/Instagram, amplifying viewership 

(Limayem et al., 2007). 

• Habit: 62% streamed sports weekly, fostering loyalty. 

4.4 Gamification and Social Sharing 

Live polls, chats, and fantasy platforms (e.g., Dream11) enhanced engagement, with 70% of participants 

using these features. Sentiment analysis showed 80% positive sentiment toward interactivity. 

4.5 Gen Z Preferences Summary 

Preference Description Data Source 

Freemium Models Preference for free streaming with ads 
FICCI-EY (2023), Focus Groups 

(82%) 

Smartphone Usage 
Dominant device, driven by affordability 

and 5G 

FICCI-EY (2023), Focus Groups 

(94%) 

Low Latency Priority for seamless streaming Focus Groups (88%) 

Gamified Features 
Engagement via polls, chats, fantasy 

leagues 

Wohn et al. (2018), Focus Groups 

(70%) 

Social Sharing Sharing highlights on social media 
Limayem et al. (2007), Focus Groups 

(68%) 

Weekly 

Consumption 
Regular sports streaming, fostering loyalty Focus Groups (62%) 
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4.5 Focus Group Data Analysis: Gen Z OTT Sports Consumption 

To provide deeper insights into Gen Z’s behavior and perceptions, primary data were collected from 10 

focus groups involving 600 undergraduate and postgraduate students (60 per group) at MIT World Peace 

University, Pune, during the IPL 2025 season (April 2025). The focus groups explored preferences, policy 

awareness, and consumption patterns related to OTT sports streaming. Data were analyzed using NVivo 

for thematic coding, NLTK for sentiment analysis, and Tableau for visualizing key trends. The table 

below summarizes the findings, complementing secondary data and aligning with the UTAUT2 

framework. 

Theme Description Key Findings 
Quantitative 

Insight 

Sentiment 

Analysis 

(NLTK) 

Source 

Freemium 

Model 

Preference 

Preference for free 

streaming with ads 

over paid 

subscriptions 

82% preferred 

JioCinema’s free IPL 

streams; cited 

affordability as key 

factor 

82% 

(492/600) 

78% positive 

sentiment 

Focus 

Groups, 

NVivo 

Smartphone 

Usage 

Dominant device 

for streaming, 

driven by 

affordability and 

5G 

94% used 

smartphones for IPL 

2025, valuing 

portability and 5G 

speed 

94% 

(564/600) 

85% positive 

sentiment 

Focus 

Groups, 

Tableau 

Low Latency 

Priority 

Importance of 

seamless, buffer-

free streaming 

88% prioritized low 

latency, crediting 5G 

infrastructure 

88% 

(528/600) 

80% positive 

sentiment 

Focus 

Groups, 

NVivo 

Gamified 

Features 

Engagement via 

polls, in-app chats, 

and fantasy leagues 

70% used features 

like Dream11 

integration, live 

polls; enhanced 

interactivity 

70% 

(420/600) 

80% positive 

sentiment 

Focus 

Groups, 

Wohn et al. 

(2018) 

Social Sharing 

Sharing highlights 

on social media 

(WhatsApp, 

Instagram) 

68% shared IPL 

highlights, 

amplifying platform 

virality 

68% 

(408/600) 

75% positive 

sentiment 

Focus 

Groups, 

Limayem et 

al. (2007) 

Weekly 

Consumption 

Habit 

Regular sports 

streaming fostering 

platform loyalty 

62% streamed sports 

weekly, indicating 

habit formation 

62% 

(372/600) 

70% positive 

sentiment 

Focus 

Groups, 

NVivo 

Policy 

Awareness 

(Regulatory 

Gaps) 

Awareness of OTT 

regulations and 

piracy issues 

70% unaware of IT 

Rules 2021; 30% 

used pirated streams 

due to cost barriers 

70% 

(420/600) 

65% 

negative 

sentiment 

Focus 

Groups, 

NVivo 

Data Privacy 

Concerns 

Perceptions of data 

handling and 

surveillance 

52% expressed 

concerns about data 

sharing by OTT 

platforms 

52% 

(312/600) 

60% 

negative 

sentiment 

Focus 

Groups, 

NLTK 
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Theme Description Key Findings 
Quantitative 

Insight 

Sentiment 

Analysis 

(NLTK) 

Source 

5G 

Infrastructure 

Impact 

Role of 5G in 

enhancing 

streaming 

experience 

90% reported 

improved streaming 

quality due to 5G, 

especially in rural 

areas 

90% 

(540/600) 

85% positive 

sentiment 

Focus 

Groups, 

Tableau 

Monopoly 

Concerns 

Perceptions of 

telecom-media 

integration (e.g., 

Reliance-

JioCinema) 

60% concerned 

about market 

dominance by 

telecom-backed 

platforms 

60% 

(360/600) 

55% 

negative 

sentiment 

Focus 

Groups, 

NLTK 

Notes: 

• NVivo Thematic Coding: Identified recurring themes (e.g., “affordability,” “data privacy,” 

“infrastructure access”) across focus group transcripts, ensuring robust qualitative insights. 

• NLTK Sentiment Analysis: Quantified positive/negative sentiment toward key themes, with 

scores reflecting participant attitudes (e.g., 78% positive for freemium models). 

• Tableau Visualizations: Used to create bar and pie charts (referenced in Section 3) for device 

usage, 5G impact, and licensing perceptions, enhancing data interpretability. 

• Integration with UTAUT2: Themes align with performance expectancy (low latency), hedonic 

motivation (gamified features), social influence (social sharing), and habit (weekly consumption). 

This table enhances the paper’s credibility by grounding Gen Z behavior in primary data, complementing 

secondary sources (e.g., FICCI-EY, 2023) and addressing the political environment’s impact on 

consumption patterns. 

5. Success Case Study: IPL 2025 on JioCinema 

JioCinema’s free IPL 2025 streaming continued its disruption of the SVOD model. Key highlights: 

• Scale: Over 500 million viewers, with peak concurrency of 35 million (projected, FICCI-EY, 

2025). 

• Infrastructure: Reliance’s 5G ensured low-latency streaming. 

• Impact: Consolidated user base and collected behavioral data. Focus groups noted JioCinema’s 

edge over Disney+ Hotstar’s paid model. 

5.1 Comparative OTT Platform Strategy Matrix 

Platform Pricing Model Key Features Strengths Weaknesses 

JioCinema Freemium 
Free IPL streaming, 5G 

integration 

High reach, low 

latency 

Ad-heavy, privacy 

concerns 

Disney+ 

Hotstar 
SVOD/Freemium 

Premium sports, multi-

language commentary 

Established brand, 

diverse content 

Higher cost, losing 

free viewers 
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Platform Pricing Model Key Features Strengths Weaknesses 

SonyLIV SVOD 
Niche sports, high-quality 

feeds 
Strong niche appeal 

Limited scale, 

premium pricing 

6. Challenges and Risks 

• Piracy: Illegal streams cost ₹2,000 crore 

annually (Jeong et al., 2024). Focus 

groups noted 30% used pirated streams 

due to cost barriers. 

• Monopoly Concerns: Telecom-media 

integration (e.g., Reliance-JioCinema) 

risks competition. 60% of focus group 

participants expressed concerns. 

• Data Privacy: Ambiguity in IT Rules 

2021 raises surveillance fears. 52% of 

participants were concerned about data 

sharing. 

• Sustainability: Freemium models rely 

on ad revenues, potentially unsustainable 

without premium growth. 

7. Recommendations 

• Sports-Specific Regulation: Address 

licensing and piracy. 

• Tiered Pricing: Blend freemium and 

premium plans. 

• Interoperability: Ensure seamless 

multi-device streaming. 

• Regional Content: Promote local sports 

and multi-language commentary. 

8. Conclusion 

India’s OTT sports streaming market, propelled 

by Gen Z’s mobile-first consumption, thrives at 

the intersection of political neutrality, robust 5G 

infrastructure, and innovative freemium models. 

The integration of primary data from 10 focus 

groups with 600 MIT World Peace University 

students during IPL 2025, analyzed through 

NVivo, NLTK, and Tableau, underscores Gen 

Z’s preference for affordability, low-latency 

streaming, and interactive features like 

gamification and social sharing. These findings 

align with secondary data, highlighting the 

critical role of policies like net neutrality and 

Digital India in democratizing access, while 

revealing gaps in regulatory frameworks and 

concerns over data privacy and piracy. 

Addressing these challenges through sports-

specific regulations, tiered pricing, and regional 

content investment is essential for a sustainable 

ecosystem that resonates with Gen Z’s digital 

lifestyle. 

Future Research Scope: 

To deepen understanding of India’s OTT sports 

ecosystem, future studies could adopt a 

longitudinal approach to track evolving Gen Z 

consumption patterns, capturing shifts in 

preferences as technologies and policies mature. 

Investigating the impact of emerging 6G 

technology on streaming quality and 

accessibility, particularly in rural areas, could 

provide insights into the next phase of digital 

infrastructure development. Exploring the role of 

regional sports (e.g., kabaddi, kho-kho) in 

expanding OTT reach could uncover 

opportunities for hyper-localized content 

strategies, especially in non-metro markets. 

Comparative analyses with other emerging 

markets, such as Brazil, Nigeria, or Southeast 

Asia, would contextualize India’s position in the 

global OTT sports landscape, highlighting unique 

political and cultural dynamics. Additionally, 

research into the ethical implications of data 

privacy in OTT platforms, including user 

perceptions of surveillance and data 

monetization, could inform policy reforms. 

Finally, integrating advanced AI-driven 

analytics, such as predictive modeling of viewer 

retention or real-time sentiment analysis during 

live events, could enhance platforms’ ability to 

tailor experiences to Gen Z’s evolving 

expectations 
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