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Abstract

iD Fresh Food, established in 2005, revolutionized the Indian food
market with its preservative-free, ready-to-cook batters and
traditional food products. The company emphasizes quality,
authenticity, and convenience, leveraging cutting-edge technology
and sustainable practices to meet consumer needs. With a growing
global footprint, it aims for product innovation and geographic
expansion.
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1. Introduction

iD Fresh Food, a Bangalore-based firm, has altered the

Indian food industry by offering packaged idli and dosa
batters. Musthafa PC, Abdul Nazer, Shamsudeen TK, and
Noushad TA created iD Fresh Food in 2005 in a small
kitchen in Bangalore, hand-grinding ingredients to prepare
fresh, preservative-free batter for traditional South Indian
breakfasts.Through a consistent dedication to quality and
innovation, iD Fresh Food quickly gained popularity among
consumers seeking convenience without compromising
taste or health.
Using cutting-edge technology and stringent quality control
methods, the company extended its product line to include
other traditional Indian foods including parathas, vadas, and
chutneys. iD Fresh Food is now a household name, with
locations in major Indian cities and international markets.
Despite its rapid rise, the company remains committed to its
core values of freshness, purity, and authenticity.

2. Business Model Canvas

Raw material suppliers: iD Fresh Food collaborates with
suppliers to get premium ingredients for its products, such
as rice, lentils, spices, and other components. Having strong
relationships with reliable suppliers guarantees that
ingredients are always of the highest calibre and easily
accessible.

Distributors and retailers: The company collaborates with
distributors and retailers via a range of channels, including
neighbourhood grocers, supermarkets, and internet
platforms, in order to effectively reach its target population.
Distribution and sales of iD Fresh Food products to
consumers are facilitated by these arrangements.

Marketing companies for branding and promotion: iD
Fresh Food works with marketing businesses to develop and
carry out advertising campaigns, branding plans, and
promotional campaigns. These businesses work with the
organization to create eye-catching marketing collateral and
interact with clients through a variety of media, including
print, television, and social media.

Key Activities

Production: In state-of-the-art facilities, iD Fresh Food
makes chutneys, parathas, vadas, and batter for idli and
dosas. To guarantee that its products are genuine and fresh,
the company maintains strict standards for quality and
sanitation throughout the manufacturing process.

Quality assurance and management: An essential
component of iD Fresh Food's operations is quality control.
From the acquisition of raw materials to the packaging of
the finished product, the company employs strict quality
control procedures throughout the whole manufacturing
process. Frequent testing and inspections help to guarantee
constant quality and legal compliance.

Marketing and branding campaigns: iD Fresh Food runs
marketing and branding campaigns to promote its goods,
increase brand awareness, and draw in new customers. This
includes marketing initiatives on social media, participation
in food-related events and exhibits, and celebrity and
influencer endorsements of products.

Distribution and Logistics Management: To cut down on
delivery costs and times, iD Fresh Food meticulously
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manages its distribution network by streamlining routes and
scheduling. The company also employs data analytics and
technology to manage orders, keep track of inventory, and
streamline logistics.
Key Resources

Manufacturing facilities: State-of-the-art equipment
for food processing and packaging is kept in place at iD
Fresh Food's elaborate manufacturing facilities. These
establishments aim to meet strict standards for quality and
hygiene while following food safety guidelines.
Skilled labour force: The company has a group of
professionals with training working in many different
departments, such as manufacturing, quality control, R&D,
sales, marketing, and logistics. These experts contribute to
iD Fresh Food's success by bringing expertise and
experience to their respective roles.
Brand reputation and consumer trust: iD Fresh Food's
commitment to quality, freshness, and authenticity has
helped the company build a strong brand reputation. The
company has gained the trust and loyalty of consumers who
rely on its products for their superior flavour and ease of use
over time.
Technology for production and packaging: Food is
processed, packaged, and quality- controlled using
technology at iD Fresh Food. This includes automated
equipment for blending, grinding, and packaging
ingredients in addition to technology that track and maintain
the quality of the final product during manufacturing.
Value Proposition
Preservative-free, freshly prepared Indian food: iD Fresh
cuisine offers freshly made Indian food products free of
artificial flavors, additives, and preservatives. Customers
who appreciate quality and health are drawn to the
company's emphasis on freshness and authenticity.
Convenience for busy urban lifestyles: iD Fresh Food
provides ready-to-cook foods that accommodate busy city
dwellers' demanding schedules. With its assortment of pre-
made batter and other traditional dishes, the company offers
a simple solution for making delicious meals at home
without having to start from scratch.
Quality and authenticity: iD Fresh Food's products are
renowned for their exceptional flavour, aroma, and texture,
all of which are derived from traditional Indian recipes and
cooking techniques. The company's unwavering
commitment to authenticity and excellence ensures that its
patrons will have a delightful dining experience.
Urban households: The majority of iD Fresh Food's
clientele consists of families, individuals, and working
professionals who reside in big cities and urban areas. When
buying food, these consumers put convenience, authenticity,
and quality first. They are also willing to spend more for
products that meet their needs.
Working professionals: Those who lead busy lives and
don't have much time to prepare meals often choose for pre-
cooked choices like those offered by iD Fresh Food. These
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clients appreciate how the company's assortment of
traditional Indian meals is both cozy and easy to utilize.
Busy families: iD Fresh Food's products are a handy source
of quick and wholesome meals for families with busy
schedules and numerous responsibilities. Families with
hectic schedules often choose the firm because of its ready-
to-cook alternatives, which save time and effort in meal
planning and preparation.

Indian expatriates: Indians who live overseas often look
for comforting flavors and scents from home. With the
authentic Indian cuisine items from iD Fresh food,
expatriates may rekindle their connection to their cultural
heritage and culinary traditions while enjoying a taste of
home.

Channels

Retail Outlets: A wide network of retail establishments,
such as convenience stores, specialty food stores, and local
grocery stores, is how iD Fresh Food distributes its goods.
By these retail channels, the company's products are easily
accessible to local consumers.

Online platforms: The company allows customers to order
from the comfort of their homes or offices by providing its
products through a range of online platforms and e-
commerce

Websites. Additionally, iD Fresh Food's customer base
may be expanded by using online platforms to reach
customers outside of its usual geographic boundaries.
Supermarkets and hypermarkets: The biggest
supermarkets and hypermarkets in India, as well as several
international markets, carry iD Fresh Food products. These
large-format stores are excellent distribution channels for
the company since they provide a wide selection of food
products and appeal to a diverse client base.

Direct sales: iD Fresh Food employs door-to-door sales and
promotional events as well as standard retail channels for
direct sales. Through personalized interactions with clients,
the company may enhance brand identification and loyalty
through direct sales techniques.

Customer Relationships

Consistent quality is the foundation of loyalty and trust: iD
Fresh Food prioritizes customer happiness by consistently
providing high-quality products that either meet or surpass
expectations from customers. The company's

commitment to authenticity, freshness, and purity fosters
client confidence and enduring loyalty.

Responsive customer service: iD Fresh Food values
feedback from customers and works hard to address any
issues or questions in a timely and courteous manner. The
company is in constant contact with its customers by phone,
email, social media, and online chat support.

Captivating marketing campaigns: To highlight the
practicality, excellence, and genuineness of their products,
iD Fresh Food employs distinctive and captivating
marketing strategies. The company uses experiential
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marketing events and digital advertising to try to engage
customers.

Revenue Streams

Sale of packaged food products: The main source of
revenue for iD Fresh Food is the sale of packaged foods
including chutneys, parathas, vadas, idli and dosa batter,
and other traditional Indian dishes. Retail sales generate
income via a range of channels, such as internet platforms,
grocery stores, supermarkets, and direct sales.

Export sales: The company may increase revenue from
exports by expanding into foreign markets. By expanding
its product line worldwide, iD Fresh Food may expand its
revenue streams and reduce its dependence on domestic
markets by tapping into new customer segments and
geographical areas.

Cost Structure

Raw materials: A significant portion of iD Fresh Food's
expenses are related to the price of rice, lentils, spices, and
other ingredients. Large-scale purchases of premium
materials come with costs that directly affect how profitable
the business is.

Manufacturing and production: Operating modern
manufacturing facilities with intricate machinery and
equipment comes with costs for labour, utilities,
maintenance, and output. The whole production process—
from preparing and combining the ingredients to packing
and labelling—is covered by these expenses.

The costs associated with transportation, warehousing,
inventory control, and order fulfilment are included in
distribution and logistics operations. To guarantee that
products are delivered to customers on schedule, iD Fresh
Food makes investments in logistical infrastructure and
effective distribution networks.

Marketing and promotion: Financially financed
marketing and promotional initiatives include sponsorships,
trade shows, product design, branding campaigns, and
advertising campaigns. A percentage of iD Fresh Food's
budget is allocated to marketing campaigns that aim to raise
sales, expand the brand's awareness, and attract new
customers.

Administrative expenses: Various overhead expenditures
associated with running a business, such as paying
employees' salaries and benefits, leasing an office, paying
utilities, getting

insurance, paying legal fees, using accounting services, and
so on, are all considered administrative expenses. The
overall cost structure of iD Fresh Food's operations is
increased by these expenses.

3.FUTURE GROWTH OPPORTUNITIES

Product diversification: To cater to a range of customer
preferences, iD Fresh Food may provide new traditional
Indian cuisines and snacks. This might mean expanding the
range of products it offers to include local specialties,
healthy snacks, meals that are ready to eat, and frozen food
substitutes. By providing a wider range of products, the
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company is able to draw in new customers and increase its
market share within the packaged food sector.
Geographical Expansion: iD Fresh Food may enter
current markets and venture into uncharted territory both
locally and internationally in order to spur future growth.
Through broadening its distribution network and enhancing
brand awareness in untapped markets, the company might
potentially enhance its customer base and boost earnings.
Additionally, there is a compelling case for expansion by
focusing on Indian populations in important global markets.
Health and Wellness: By providing superior product
alternatives and ingredients, iD Fresh Food may profit from
the growing trend of health-conscious customers. To adapt
to the changing dietary preferences of its health-conscious
clientele, this may mean making variations of its traditional
Indian meals that are gluten-free, organic, low in salt, or
fortified. The company may make a name for itself in the
industry and draw in customers who are health-conscious
by positioning itself as a provider of healthy and nutritious
food options.

Digital Transformation: iD Fresh Food may be able to
expand its business by strengthening its online presence and
e-commerce capabilities. Through the implementation of an
intuitive website, mobile application, and e-commerce
platform, the company can provide its customers the
convenience of online shopping with home delivery or
pickup options. Furthermore, the company may be able to
connect and engage with a wider audience by utilizing

digital marketing techniques including influencer
partnerships, social media advertising, and targeted
promotions.

Sustainability Initiatives: By integrating sustainability
practices all the way through the supply chain, iD Fresh
Food may be able to differentiate itself from competitors
and draw in environmentally conscious clients. This might
entail developing energy- efficient production methods,
reducing food waste, utilizing ecologically friendly
packaging materials, and sourcing goods from ethical and
sustainable suppliers. By demonstrating a commitment to
environmental stewardship and making a connection with
consumer values, the company may enhance its brand
image and draw in socially concerned consumers.
Innovation and Research & Development: Innovation
and R&D spending enables iD Fresh Food to adapt to
changing consumer demands and maintain its
competitiveness. This might entail developing new product
formulations,  revising old  recipes, optimizing
manufacturing techniques, and utilizing technological
advancements to boost output and enhance quality. The
company can sustain its market dominance and long-term
growth in the packaged food sector by continuing to be
creative and aware of market trends.

By actively pursuing these development prospects, iD Fresh
Food can ensure its long-term success and expansion in the
dynamic and competitive Indian food sector.
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4.STRATEGIES TO OVERCOME CHALLENGES /
CAPITALIZE OPPORTUNITIES

Quality Assurance: By using efficient quality control
methods all through the production process, iD Fresh Food
should place a high priority on quality assurance. This
entails conducting regular inspections, evaluating the
freshness and purity of raw materials, upholding strict
sanitary standards, and abiding with food safety regulations.
By putting quality first, the company may build and
maintain customer trust, set itself apart from competitors,
and lower the possibility of quality-related issues.
Innovation and Product Development: iD Fresh Food
should pursue innovation and product development to
expand their product range and satisfy shifting consumer
wants in order to take advantage of growth possibilities.
This entails continuously experimenting with tastes,
ingredients, and packaging styles in addition to tweaking
traditional recipes to adhere to the latest dietary fads, such
as organic, vegan, and gluten-free options. By providing
cutting-edge services that keep up with the times, the
business may attract new clients, encourage recurring
business, and maintain its competitive edge in the market.
Market Research and Consumer Insights: To stay ahead
of evolving market dynamics, strends, and tastes, iD Fresh
Food frequently conducts market research and gathers
customer insights. The company may modify its products,
marketing strategies, and distribution methods to better
meet customer demand and maximize sales chances by
having a thorough understanding of the needs, behaviors,
and purchasing motivations of its target audience.

Putting money into consumer surveys, market research
instruments, and data analytics expertise might improve
your organization's growth and enable you to make more
informed strategic decisions.

Supply Chain Optimization: For successful operations,
financial viability, and client pleasure, iD Fresh Food places
a high priority on supply chain optimization. Developing
relationships with important suppliers, streamlining
distribution processes, streamlining inventory control
techniques, and leveraging technology to increase supply
chain visibility and traceability are all examples of this. The
business may reduce lead times, manage risks, and maintain
high levels of product availability to meet customer needs
by improving the efficiency and resilience of the supply
chain.

Brand Building and Marketing: iD Fresh Food increases
brand exposure, customer engagement, and loyalty by
investing in brand building and marketing initiatives. This
entails developing a strong brand identity, communicating
the company's core principles and commitment to quality,
and executing focused marketing campaigns in a variety of
media.Establishing a robust brand identity and fostering
emotional connections with customers may help the
business stand out from competitors, draw in new business,
and retain current clientele.
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Sustainability and Corporate Responsibility: iD Fresh
Food's commitment to these areas might help it become a
more recognizable brand, draw in eco-aware clients, and see
long- term financial success. This entails putting in place
sustainable supply chain  procedures, minimizing
environmental effect, supporting nearby communities, and
informing stakeholders of these initiatives in a clear and
concise manner. By establishing a connection with
consumer values and providing support for social and
environmental issues, the company may enhance its
reputation, foster trust, and create positive brand
connotations that appeal to consumers.

By putting these strategies into practice, iD Fresh Food will
be able to get over obstacles, seize opportunities for
expansion, and keep its competitive edge in the packaged
food industry all while giving customers value.

Images: All halftone illustrations or images should be clear
black and white prints. Try to provide the best quality
illustrations or images possible.
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