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Abstract 
Artificial Intelligence (AI) is revolutionizing business 

management by enhancing decision-making, operational 

efficiency, and innovation. From automating routine tasks to 

providing predictive insights, AI empowers businesses to adapt to 

dynamic markets. As AI technologies continue to evolve, their 

future impact will redefine leadership, strategy, and organizational 

structures, driving growth and competitive advantage while 

raising ethical and workforce challenges. 
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1. Introduction 

Artificial Intelligence (AI) has emerged as a transformative 

force in business management, reshaping how 

organizations operate and compete in the global 

marketplace. By leveraging advanced machine learning 

algorithms, natural language processing, and predictive 

analytics, AI enables businesses to make data-driven 

decisions, streamline operations, and enhance customer 

experiences. Its potential to automate repetitive tasks and 

provide actionable insights allows managers to focus on 

strategic initiatives and innovation. As AI continues to 

evolve, it is poised to influence critical areas such as 

leadership dynamics, organizational structures, and market 

strategies, making it a cornerstone of modern business 

practices. However, its adoption also raises important 

considerations, including ethical implications, data privacy 

concerns, and the need to reskill the workforce. 

Understanding the future impact of AI in business 

management is crucial for organizations aiming to stay  

 

ahead in a rapidly changing technological landscape.ss 

management is crucial for organizations aiming to stay 

ahead in a rapidly changing technological landscape. 

2.Artificial Intelligence's Effect on Business  

Technology and economic advancement are increasingly 

being driven by artificial intelligence (AI). It is widely used 

across a number of industries, and practically every facet of 

creativity has been impacted by AI. The availability of more 

processing power and vast volumes of data are two factors 

that support the growth of AI.  

Statistics show that in the US, small firms account for more 

than 40% of GDP and more than half of new jobs.  

Although many still identify artificial intelligence with 

dystopia, robots, and science fiction, its characteristics and 

potential are gradually becoming more ubiquitous in our 

homes, workplaces, and even society.  

Many businesses use Artificial Intelligence to reduce costs, 

increase revenue and productivity, and enhance customer 

experience. Due to artificial intelligence's rapid 

advancement, businesses in emerging industries have 

started utilising AI apps to increase productivity and find 

new ways to expand their operations.  

How can artificial intelligence be defined?  

AI refers to the recreation of human intellect in 

machines that have been changed to think and act like 

humans. Any machine that demonstrates capabilities 

similar to those of the human brain, such as learning and 

analytical reasoning, is said to have artificial intelligence.  

The best feature of artificial intelligence is its capacity 

to reason and choose behaviours that offer the best chance 

of reaching a given goal. Artificial intelligence is designed 

to learn, reason, and perceive through images, videos, and 

text.  

What effect will AI have on your company?  

A group or ambitious component engaging in professional, 

industrial, or commercial activity is referred to as a 

company. It entails the acts taken when individuals work 

together to manufacture and sell goods in order to generate 

income and amass riches.  

Due to the enormous quantity of information that is 

presently available, as well as the continuously changing 

tastes and complexity of consumers, organisations no 

longer rely on traditional business tactics to foster 

development. These seismic changes in AI have opened up 
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a whole new world of possible results that can be utilised to 

encourage company success by creating memorable 

experiences based on consumer data. Artificial intelligence 

in business simply refers to the application of a human-like 

intelligent computer to raise profitability, improve customer 

happiness, foster business development, and increase 

efficiency and transformation.  

AI will undoubtedly have an impact on your company in the 

future. Although the negative impact is not immediately 

apparent, it could have a substantial impact on how your 

organisation runs. It necessitates an open mind and a desire 

to seize new opportunities.  

In the business world, artificial intelligence is 

fundamentally altering many industries. AI opens up 

entirely new possibilities with its capacity to recognise 

patterns and spot anomalies in massive amounts of digital 

data in business processes. Once trained, it can easily handle 

a variety of daily tasks.  

3. Crucial part AI plays in business:  

Recruiting Automation  

AI includes an important topic called machine learning. It 

supports pattern identification, result predictions, and data 

analysis.  

Artificial intelligence (AI) has a largely positive effect on 

business because of the automation function of machine 

learning. It aids HR organisations in hiring new employees 

by screening resumes, scheduling interviews, and 

monitoring applications. By examining remarks and facial 

expressions, chatbots also greatly aid in the screening 

process by determining which candidates are the best fits 

for the organisation.  

Personalizing Sales and Marketing  

AI can personalise marketing and sales of your product and 

make it simpler for sales personnel to close transactions 

since it can qualify leads much more rapidly than humans 

can. In addition, it helps in analysing company prospects 

and identifying the kinds of customers that would buy your 

goods. A chatbot may be used to carefully present and 

upsell ideas to each customer, focus on the key points, and 

develop personalised emails or messages for each recruit.  

4.Making Customer Support Simpler  

Chatbots are taking the place of human customer 

service employees, just like in sales. They provide prompt 

responses to questions, are accessible all day, and, if 

required, may direct consumers to a representative. AI also 

helps organise connections based on successful or 

unsuccessful results, deconstruct client call data, and 

generates a script with convincing language to use while 

offering support.  

Boost Security  

AI offers number of present and future uses for security, 

including protection assurance and crime prevention, aside 

from defending against programmers. As security and 

personal information threats increase in frequency, your 

organisation will acquire confidence if you integrate AI into 

your network safety.  

Bringing Down Operating Costs  

With vast volumes of unstructured data, AI is predicted to 

produce memorable experiences. This unquestionably 

increases the expense of doing business. AI can help you 

save time, mark off boring tasks from your to-do list, and 

increase the workforce's productivity and efficiency. 

Because of this, using AI automation in your business will 

improve customer satisfaction, decrease costly human error, 

and free up time for other tasks.  

Companies that incorporated AI:   

NETFLIX:   

Consumer research shows that the average Netflix user 

responds to interest after watching 10-20 articles (or more, 

maybe 3) on one or two screens, or selecting them for about 

60-90 seconds. lose. Users are much more likely to discover 

something interesting or stop using the service. The 

problem with introductions is to make sure each member 

finds something interesting to watch on these two screens 

of hers. — Neil Hunt, Carlos Gomez-Uribe, Chief Product 

Officer and Vice President of Product Innovation, Netflix  

  

The 'Netflix Save $1 Billion a Year with AI' Deal: What is 

the Reality?  

The hot topic at the moment is Netflix's excellent AI 

"recommendation system," a technology that effectively 

saves the firm $1 billion annually under the heading of 

indirect cost reductions. How has Netflix's customer churn 

rate been reduced by its AI-based recommendation system? 

using a tailored recommendation strategy rather than a 

widely used recommendation strategy. The Netflix AI 

recommendation engine selects the movies and shows 

based on each customer's past viewing history, watch 

behaviour, preference, and what they love, as opposed to 

most platforms that may display content based on their 

popularity. One might wonder if this is what causes the 

claim that "Netflix saves $1 billion a year using AI," 

therefore the answer might be yes.   

Amazon:   

Some of Amazon's most well-liked efforts are powered by 

AI. The most notable use of AI that Amazon has made is in 

Alexa, their voice-activated virtual assistant. In order to 

respond to user queries and perform out operations like 

making orders or managing smart home devices, Alexa 

employs machine learning and natural language processing.  

In the absence of human cashiers, machine vision and 

algorithms help track customer product selection at 

Amazon Go convenience stores. The algorithm that powers 

Amazon's product suggestions, which distinguishes the 

business for all of its users, examines customer purchases to 

determine the things they would want to buy in the future.  

Uber:   

Uber uses AI across its applications, including fraud 

detection, risk assessment, security logging, budget and 



International Journal of Commerce and Management Studies(IJCAMS) 

ISSN 2456-3684, Vol.9,No.4,2024 

www.ijcams.com 

 

 P
ag

e5
5

 

resource allocation for marketing, driver-passenger 

matching, route optimization, and other tasks.  

Uber is very committed to providing excellent customer 

service, having served over a million users. The duty of 

connecting clients who are in need of assistance or support 

to the department's most knowledgeable workers is one that 

AI handles brilliantly.  

Uber has demonstrated over 10% increases in efficiency as 

well as parallel increases in customer satisfaction in this 

area, where AI also helps its agents provide the right 

answers to customers' questions.  

Twitter:   

Since 2017, Twitter has used artificial intelligence and 

natural language processing to sift through the countless 

tweets sent every second and determine which ones its users 

would find most interesting and relevant. Following 

criticism for doing nothing to halt the hateful messages on 

its platform, Twitter has turned to artificial intelligence (AI) 

to address the problem. Utilizing algorithms, the technology 

is also being used to flag any racist or extremist information 

on its site by sorting through the enormous volume of tweets 

sent out every day. Twitter uses AI to enable photo cropping 

for its users, which is just another covert method the 

company is utilising the technology. The software uses 

neural networks to identify the most interesting part of a 

picture to show as a thumbnail.  

Google:   

In order to imitate how the human brain processes data, 

deep learning uses artificial neural networks, which is 

related to Google's use of AI. The Google Brain project, a 

neural network created for image identification, was where 

it all started in 2011. Through its Google Assistant, which 

supports both voice and text submission using natural 

language processing, Google also makes effective use of AI. 

It makes a variety of services possible, including realtime 

translating, voice commands, voice searches, and 

controlling voice-activated devices.  

Deep learning has been used extensively across Google 

services, from natural language processing to providing 

user suggestions in the case of YouTube. Users can develop 

their own neural network solutions using its open-source 

TensorFlow machine learning programming platform. Deep 

learning algorithms are a part of Google's self-driving car 

projects, which are also being driven by AI.  

Apple:   

It is straightforward for developers to design apps that can 

deal with machine learning when applied to Apple devices 

since Apple has continually implemented AI into its 

business processes. By utilising Core ML, developers may 

use machine learning capabilities to complete common 

tasks like picture recognition. Apple announced Create ML 

in 2018, a suite of tools that help developers understand the 

foundations of building machine learning models.  

To speed up AI-specific operations, Apple upgraded its A11 

processor when the iPhone X was released by adding a 

neural engine. When used in conjunction with developer 

tools, both novice and seasoned developers may easily 

create applications that fully utilise hardware that is 

designed with AI in mind as well as machine learning 

capabilities.  

Another area where Apple effectively uses AI is in their 

virtual assistant Siri, which can make calls, send texts, 

answer questions, and provide recommendations. Siri uses 

voice commands in addition to a natural language user 

interface (UI) to function. It assigns requests to a number of 

Internet services. Siri can adjust to consumers' preferences, 

language, and searches.  

5.AI in consulting business  

Numerous AI advantages  for consulting  businesses 

demonstrate their reliance on automation and artificial 

intelligence (AI). Numerous businesses are thinking about 

integrating automation or, at the absolute least, AI into their 

operations as these new technologies develop. A Narrative 

Science research claims that more businesses are utilising 

Artificial Intelligence in the area of onboarding as well.  

a)Effectiveness of work flow  

When the job flow is automated, less time is needed, which 

also lowers the cost.  

Consultancy billing software also enables you to 

concentrate on higher-value automated invoicing and 

tracking invoices by removing activities like manual 

invoicing from human staff. By using this technology, 

businesses may save the expenses of completing repetitive, 

routine tasks that can be automated while still making the 

most of their human resource ability.  

b)Multiple-layer security  

In the financial industry, banking services, and other 

industries where data protection is crucial, AI-based 

software may effectively identify fraud attempts and 

unlawful access to personal data.  

Additionally, the programme offers three levels of 

protection to protect customer data and shield accounts 

from unauthorised access.  

c)Advantageous productivity  

Consultants can increase the effectiveness of their team by 

automating administrative tasks with the use of AI. Each 

process, including client management, contractor 

management, and expenditure management, may be 

automated by consultants.  

Using AI for consultants can increase a company's ability to 

manage money, free up more time, and enable employees 

to work on more challenging and creative challenges in 

addition to breaking up the tedious routine of business 

processes.  

d)Data gathering  

Large amounts of data can be stored, managed, and 

interpreted by artificial intelligence (AI) more quickly and 

efficiently than by a human. Because of this, it can offer 

more accurate information in a variety of corporate domains, 

such as revenue, procedures, supply chains, project 
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management, etc. By managing their many accounts on a 

single dashboard, consultants may better serve their clients 

and increase their clients' returns on investment.  

e)Consultant tracking software  

No matter where the consultancy is located, software 

created for task flexibility allows businesses to track 

customers' project budgets and manage their clients 

globally. One site may be used to track, report on, and bill 

for all clients and projects.  

f)Simplify administrative tasks  

Handling repetitive paperwork is probably one of the most 

tedious aspects of a consultant's job. Administrative tasks 

such as manually creating client invoices, managing payroll, 

and providing client progress reports can slow down a 

consulting firm. A recent study by Sage found that the 

typical small business, including smaller consultancies, 

spends 120 days.  

Any business may automate and plan its invoicing using an 

AI-based consultation process. By using software, it is 

possible to host the unique invoice and integrate it with the 

current ERP and CRM to improve procedures.  

To better understand how the advent of digital technology 

will effect them, let's take a closer look at the value that 

management consulting firms aspire to provide to their 

clients.  

What precisely are management consultancies like BCG, 

McKinsey, and Bain doing?  

Access to information: Consulting services can help 

clients obtain specific information that is difficult to obtain 

internally. This includes hard-to-find information (such as 

analysis of client preferences), subject matter expertise, and 

knowledge of industry best practices that the management 

consulting firm has amassed. through time working with 

other companies in the industry (such as post-merger 

integration for a company that was not previously merged).  

 Diagnosis and advice: Some clients have difficulties that 

they cannot identify because they do not have the necessary 

knowledge to do so. Access to information is the first value 

added at stake because it is the easiest way to quantify and 

disseminate digital (e.g. market share data or profitability 

analysis of a range of products). Before the invention of the 

Internet, consultants mainly focused on data collection. 

Today, companies with direct customer access, such as 

GLG (which operates a network of subject matter experts), 

Euromonitor and IMS Health, outsource this task. As 

knowledge spreads faster across regions and countries, best 

practices will evolve rapidly.  

Second, AI is becoming more adept at information 

analysis and prediction building than consultants. A 

significant portion of the work done by consultants involves 

gathering, cleaning, processing, analysing, and presenting 

information obtained from both inside and outside the 

client's organisation. AI is already completing this task 

significantly more quickly in the financial services sector. 

"Prediction" or value-add #2 diagnosis and suggestion will 

also be endangered as AI advances, shifting from 

information collection to giving guidance based on 

synthesised data. AI will begin by handling the simpler 

quantitative issues (such as "Alexa, how should I arrange 

my marketing expenditure to maximum ROI?").   

Since the third added value (the on-demand brain) is gone, 

customers will be more inclined to invest in the software 

vendor if diagnostic and recommendation work is regularly 

performed. Instead of hiring a team of management 

consultants to visit the company once a year to update its 

customer relationship strategy, for example, Salesforce.com 

spends the money training employees to use the software. 

Generalist management consulting firms are under threat 

from emerging specialized software vendors because they 

provide software that interfaces with the client's business 

and can be used continuously even when the consultants 

have left. Salesforce.com provides customer connectivity 

analytics and recommendations, IBM and GE's DemandTec 

analytics build software embedded in its devices to provide 

optimization advice, such as in operations and 

manufacturing.  

Future opportunities and how BCG is addressing them.  

While information availability and predictability is 

arguably a challenge for consultants, the insights and 

diagnostics that require qualitative data are more likely to 

continue to add value to consultants. management 

consultant. Answer algorithmically to a query like "Alexa, 

how is my company doing post-merger integration?" It's 

harder than telling you how to allocate your marketing 

dollars. The ideal strategy to bring my toothpaste to the 

Indonesian market, can you also ask Alexa? Given the 

difficulty of quantifying this data, the consultant's 

advantage in leveraging experience with different industry 

players (whether AI installed at a given client would be 

impossible to glean from others) and their extensive 

experience in managing "soft elements" (such as what 

customers think of a project),  

Impact of Covid 19 pandemic on AI  

The Covid 19 has accelerated the pace of technological 

change, making business more nimble and flexible. AI was 

frequently regarded as a vital area to pursue prior to 

COVID-19. According to an article in InformationWeek, it 

has established itself as a crucial tool for businesses to 

contact customers, remain viable, and keep people engaged 

in their everyday lives during the previous year. In addition,  

AI aids in spreading the spread curve. AI has had a 

significant impact on public health promotion, therapy 

development, healthcare delivery, patient diagnosis, and 

triage. The world is set to change thanks to artificial 

intelligence.  

Even during the COVID-19 when many of the companies 

in different industries tried to reduce total expenses to 

survive in the market, still many companies increased their 

AI investments in 2020.  

Demand for AI Job Professionals  
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The necessity for an AI expert outweighs that of other 

vocations, and AI engineering stimulates youthful minds. 

For people who want to work at the cutting edge of AI 

research and development, it provides limitless options. The 

reliable alternative to a profitable career that will be in 

demand for decades is a career in artificial intelligence.  

6. Conclusion  

Artificial Intelligence has many impacts on large scale and 

small scale businesses  It can improve customer service, 

security, and reduce operational costs.   

By implementing the right AI technology, business can:  

•Save money and time   

•Optimizes regular processes and tasks.   

•Increases productivity and efficiency  

•Helps to take faster business decisions   

Due to these advantages, AI is a crucial tool that 

companies should take into account if they want to survive 

and prosper in today's cutthroat business environment. 

Artificial intelligence will undoubtedly play a role in the 

rapidly approaching future. As this technology advances, 

the world will witness new start-ups, an increase in 

commercial and consumer applications, the displacement of 

some occupations, and the creation of new jobs. Artificial 

intelligence has the ability to dramatically change the 

economy via the Internet of Things, but its specific effects 

are still unknown.  

In a possible future where AI systems collaborate and 

compete with traditional consultants, rapid adaptation will 

be critical to ensuring work and business continuity. 

Building new business models that integrate AI and data 

science will be of strategic value to consulting firms. A deep 

understanding of AI capabilities and evolving trends will 

help consulting firms overcome barriers, prop up new 

entrants, and replace outdated areas of practice. Cultivating 

human qualities such as emotional intelligence, 

presentation skills, critical thinking, and commitment to 

customer relations will also provide a valuable competitive 

advantage in a future world.  
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